


DISCUSSION: 

a) Background Context: 
The existing communications cabling infrastructure at the City of Maple Ridge's Operations 
Centre has reached the end of its useful life and requires replacement in order to mitigate and 
resolve network failures, connectivity, and safety issues at this critical site. The existing 
Supervisory Control and Data Acquisition system (SCADA) servers that allow staff to monitor 
real-time data and control equipment, and associated communications equipment have 
outgrown their current locations and require consolidation into a larger server room with 
adequate space and appropriate climate control. 

An internal project team comprised of staff from Facilities, Operations (Electro-Mechanical), 
and Information Technology were engaged through the project design and development to 
ensure the design supports both current and future needs of the City. DMD & Associates Ltd. 
were retained for the design drawings, specifications, and technical expertise. 

Request for Proposal PL23-1 Data Re-Cabling & Server Room Relocation Project was posted 
on BC Bid and two bids were received before closing, as noted in the following table: 

Bidder Bid Price 
(plus applicable taxes) 

Paladin Technologies Inc. $379,748.02 
IDR Commercial Construction Management $1,086,516.68 

The lowest priced proposal submitted by Paladin Technologies was incomplete and non
compliant IDR Commercial Construction Management was the highest scoring proposal, 
evaluated according to the stated criteria for experience and qualifications, methodology, and 
price. Staff is satisfied that IDR Commercial Construction Management and their team of 
subcontractors have the required experience and qualifications to complete the work 
successfully. 

b) Desired Outcome: 
The desired outcome is to replace a cable plant that has reached end of life and causes 
significant issues for staff working at this facility. The Operation Centre's network speed, 
resiliency, and consistency as well as the SCADA system's availability will be improved and a 
larger, climate-controlled server room to house critical SCADA and communications 
infrastructure will be provided. 

c) Strategic Alignment: 
This project supports Council's Strategic Priorities as follows: 
1) Liveable Community - develop infrastructure that positions the City to provide accessible 

and sustainable services while accommodating growth; and 
2) Governance and Corporate Excellence - deliver an exceptional customer experience 

across city services. 

d) Citizen/Customer Implications: 
System outages and cutovers required for this project will be carefully scheduled to minimize 
disruptions to staff and services at the Operation Centre. Once complete, staff will experience 
fewer outages and connectivity issues. 
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